ASFC 85-5-M 


CONCORDIA UNIVERSITY 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, May 10, 1985 


Present: R.M. Roy, Chairman; D. Taddeo; J. Chaikelson; C. Bertrand; 
A. Broes; R. Cronin, S.J.; D. Dicks; J. Doyle; J. Drysdale; 
A.M. Ketter; H. Shulman; S. Mullett; J. Locke; D. McDougall; 
S. McEvenue; S. Misra; G. Newsham; M. Oppenheim; R. Pallen; 
H. Proppe; E.Raudsepp; W. Sellers; G6. Trudel; G. Valaskakis; 
L. Van Toch; J. Young; L. Gray; D. Konig; R. Lachance; 
A. Legault; H. Perlman; M. Trepanier; M. Armstrong (Economics); 
D.J. Cawley (Applied Social Science); T. Arbuckle-Maag 


(Psychology). 


Absent with regrets: M. Doughty; A. Gollner; D. Markiewicz; 
B. Sahni; C. White. 


Guests: L. Adler; J. Fiset; N. Dyer; C. Foglietta; A. Mouri- 
dian; J. Pika; J. Goulet; C. Langford. 


1. CALL TO ORDER 
The meeting was called to order at 9:35 a.m. 


2. APPROVAL OF AGENDA 


The Chairman noted that there were two additional items which were 
not listed on the agenda: the first under Curriculum Committee 
Reports 7a - New Programmes Document ASFC 85-5-D6 - Proposal for 
a Certificate in Teaching French as a Second Language to Adults; 
and a second item to be included under Other Business - a request 
from the Biology Department with respect to a change in the depart- 
mental name, Document ASFC 85-5-D7. 


B5-5-1 It was moved and seconded (Trudel/Gray) to approve the agenda as 
modified. 


Vote: Carried 


3. APPROVAL OF MINUTES 


It was moved and seconded (Pallen/Broes) to approve the minutes 
of the meeting held on April 19, 1985. 


Vote: Carried 


4. CHAIRMAN'S REMARKS 


The Chairman informed the members of Council that a memorandum 
addressed to all department representatives had been distributed 
by Prof. Dicks concerning the Computer Usage course pointing out 
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the fact that there were still some places available in the course. 


Dean Roy reminded those present that the Arts and Science graduation 
ceremonies will take place on Sunday, June 16th, with Divisions 
I and III being held in the afternoon and Divisions II and IV in 
the evening. He encouraged faculty members to attend. 


The Chairman noted that this was a potentially long session and 
that lunch was ordered for approximately 12:00 noon. In the event 
that the meeting would have to go through the afternoon we would 
recess briefly, hope not to lose the quorum, and reconvene in the 
early afternoon, but that he hoped to finish the agenda by 12:00 
or 12:30 and then be able to relax over lunch. 


5. QUESTIONS AND ANNOUNCEMENTS 


It was asked if it was known who the Honorary Degree recipients 
are to be. Dean Roy replied that he did not have the list with 
him and was reluctant to rely on his memory for such an announcement 
for fear of leaving someone off. 


6. ELECTIONS (ASFC 85-5-D5) 


85-5-2 It was moved and seconded (Taddeo/Doyle) to accept the nominations 
presented to Council by the Steering Committee (ASFC 85-5-D5). 


Vote: Carried 


a) Transition Advisory Committee (ASFC 85-4-D1) 


The Chairman explained that Steering Committee did not receive 
any specific nominations and having discussed the composition 
of the Transition Advisory Committee decided to approach all 
eligible candidates in ali Divisions to ask them to stand, 
to prepare a ballot, and to -proceed to elect in the way in 
which the Steering Committee normally is elected. He said 
that a ballot had been prepared with the names of all those 
who were willing to serve. 


A ballot was distributed to members of Council and they were 
instructed to vote for one person in each of the four Divisions 
with the understanding that the person in each Division to 
receive the highest number of votes would be declared the “member"™ 
while the person with the next highest number of votes would © 
become the “alternate”. 


A second ballot was run between Profs. Valaskakis and Broes 
in Division I, Profs. Dicks and Lightstone in Division II, 
Profs. Albert and Sellers in Division III, and Profs. Doughty 
and Shulman in Division IV. 


Following the voting Profs. Valaskakis, Dicks, Albert and Doughty 
were declared “members” and Profs. Broes, Lightstone, Sellers 
and Shulman were named “alternates". 
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‘5-5-3 It was moved and seconded (Konig/Broes) to approve the nominations 
submitted by CUSA - Sharon Byer (member) and Yael Lifshitz (alternate). 


Mr. Gray said that it was his understanding that CUSA had not yet 
decided on the representatives and moved to table the election 
of the CUSA representatives to the next meeting. His motion was 
not seconded. 


The motion to approve the nominations was voted on and it was carried. 


B5-5-4 It was moved and seconded (Doyle/Ketter) to approve the nomination 
of C. Boer (member) and A. Wilson (alternate) as the CUNASA repre- 
sentatives on the Committee. 


Vote: Carried 


b) University Senate 


The Chairman explained that Steering Committee was not aware that 
Prof. Taylor would be on leave next year when she was nominated 
for a position on Senate and therefore was ineligible for election. 
He asked that her name be substituted by that of Prof. E. Jacobs 
(Education). 


85-5-5 It was moved and seconded (Taddeo/Doyle) to close nominations thereby 
electing by acclamation ten members to University Senate: S$. Ruby 
(Biological Sciences); J. Hill (History); M. Euvrard (Etudes Franc- 
aises); T. Adley (Chemistry); M. Vipond (History); G. Valaskakis 
(Communication Studies); B. Sahni (Economics); all of whom will 
serve three-year terms; E. Jacobs (Education) who will serve a 
two-year term; and S. Misra (Physics) and H. Habib (Political 
Science) for one-year terms. 


Vote: Carried 


One position, for a one-year term, remains to be filled. 


c) Senate Library Committee 


85-5-6 It was moved and seconded (Sellers/Pallen) to close nominations 
thereby electing the slate proposed by Steering Committee to the 
Senate Library Committee. 


Vote: Carried 


Profs. J. Herz (English) Division I, H. Ladd (Psychology) Division 
II, and J. Sullivan (Exercise Science) Division III, were elected 
for two-year terms. Prof. R. Tittler (History) Division I was 
elected to a one-year term. 
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f) 
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h) 
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Senate Committee on Academic Development 


The Chairman noted that there were two nominations for one 
seat on the Senate Committee on Academic Development and that 
a ballot would be conducted for the position. After the first 
ballot Prof. J. Woodsworth (Etudes Francgaises) was declared 
elected. 


Academic Evaluation Review Board of Senate 


It was moved and seconded (Misra/Proppe) to close nominations 
thereby electing Prof. L.D. Colebrooke (Chemistry) to the Aca- 
demic Evaluation Review Board of Senate. 


Vote: Carried 


A nomination for the second position on the Board will be brought 
to the next meeting by the Steering Committee. 


Fellowships, Scholarships and Awards Committee of Senate 


It was moved and seconded (Raudsepp/Drysdale) to close nomina- 
tions and elect by acclamation Prof R. Angell, proposed by 
Steering Committee, to the Fellowships, Scholarships, and Awards 
Committee of Senate. 


Vote: Carried 


Advisory Committee on Computer Resources and Utilization (UCCC) 


It was moved and seconded (Misra/Ketter) to close nominations 
and elect Prof. Vasques Abad (Education) to the Advisory Committee 
on Computer Resources and Utilization. 


Vote: Carried 


Computer Science Sub-Committee of UCCC (One representative 


from the Department of Mathematics) 

It was moved and seconded (Proppe/Pallen) to close nominations 
and elect Prof. S. Erlwanger (Mathematics) proposed by Steering 
Committee to the Computer Science Sub-Committee of UCCC. 


Vote: Carried 


Board of Graduate Studies 


It was moved and seconded (Trudel/Valaskakis) to close nominations 


and elect the slate presented by Steering Committee to the 
Board of Graduate Studies. 


Vote: Carried 
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Profs. R.F. Schmid (Education) and E. Maly (Biological Sciences) 
were elected for three-year terms. Profs. B. Woodside (Psycho- 
logy) and A. Kroker were elected to one-year terms. 


Nominations for the two remaining seats will be presented at 
the next meeting of Faculty Council. 


j) Graduate Awards Committee 


85-5-12 Dean Roy reported that he had received a nomination for Prof. 
E. Price. It was moved and seconded (Taddeo/Doyle) to close 
nominations and elect Prof. E. Price (Political Science) to 
the Graduate Awards Committee. 


Vote: Carried 
k) Arts and Science Committee to Supervise Elections 


85-5-13 It was moved and seconded (Taddeo/Doyle) to close nominations 
and elect by acclamation Profs. A. Newell (English), Division 
I; H. Angell (Poli. Sc.), Division III; and A. Boswall, (Mathe- 
matics), Division III, to the Committee to Supervise Elections. 


Vote: Carried 


1) Humanities Graduate Studies Committee 


85-5-14 It was moved and seconded (Raudsepp/Taddeo) to close nominations 
and thereby elect by acclamation Profs. E. Joos (Philosophy) 
and J. Barakett (Education) to the Humanities Graduate Studies 


Committee. 


Vote: Carried 


Prof. Joos will serve a two-year term and Prof. Barakett a 
one-year term. 


m) Council of the Faculty of Commerce and Administration (Repre- 


sentatives named by the Departments of Economics and Communi- 
cation Studies) 


85-5-15 It was moved and seconded (Raudsepp/Taddeo) to close nominations 
thereby electing by acclamation Profs. Armstrong and Diniaco- 
poulos to the Council of the Faculty of Commerce and Administration. 

Vote: Carried 


n) Arts and Science Curriculum Committee 


B5-5-16 It was moved and seconded (Doyle/Gray) to close nominations 
thereby electing by acclamation the slate presented by Steering 
Committee to the Arts and Science Curriculum Committee. 


Vote: Carried 
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85-5-20 
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Prof. G. Taggart (Etudes Francgaises) was elected to the Division 
I seat and Prof. G. Breton (Psychology) was elected to the 
Division II seat for two-year terms. 


Two nominations (members-at-large) will be presented at the 
next meeting. 


Committee on General Education 


Dean Roy reported that Steering Committee had been unable to 
make nominations and asked if there were any from the floor. 
There being none he said that a slate would be put forward 
at the next meeting. 


Faculty Honours Committee 


It was moved and seconded (Taddeo/Sellers) to close nominations 
thereby re-electing Prof. R. Cronin (Biological Sciences) by 
acclamation to the Faculty Honours Committee - Division III 
representative. 


Vote: Carried 


Student Request Committee 


It was moved and seconded (Pallen/Sellers) to close nominations 
and elect Prof. R. Swedburg by acclamation to the Student Request 
Committee. 


Vote: Carried 


Faculty Appeal Committee (Regulations Regarding Academic Re- 


evaluation ) 


It was moved and seconded (Proppe/Misra) to close nominations 
thereby electing by acclamation Prof. R. Pallen to the Faculty 
Appeal Committee. 


Vote: Carried 


Arts and Science Faculty Panel (Academic Regulations Regarding 
Cheating ) 


It was moved and seconded (Mullett/Proppe) to close nominations 
thereby electing Prof. D. Frost (Geography) to the Arts and 
Science Faculty Panel. 


Vote: Carried 


It was noted that Prof. M. Taylor (Applied Social Science) 
would have to be replaced for next year on the Panel since 
she will be on leave. 
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CURRICULUM COMMITTEE REPORTS 


a) 


Curriculum Change Proposals 1986-87 - New Programmes Only 


ASFC 85-5-D2 


i Proposal for a Diploma Programme in Journalism - Report 


48G 


Prof. Drysdale, Assistant Dean Curriculum, explained the contents 
of the report. 


It was moved and seconded (Drysdale/Valaskakis) that Council 
approve the Diploma Programme in Journalism for implementation 
in June 1986 subject to the availability of the requisite addi- 
tional resources. 


Prof. Raudsepp spoke in support of the programme. He said 
that there is a certain trend that has been noticeable in the 
field of Journalism in recent years for more and more university 
programmes in Journalism to adopt the postgraduate format. 
He gave two reasons for the change: a) to give students a 
chance to get a more sound academic preparation before they 
begin to study what is a process oriented programme rather 
than a content oriented one. (He said it makes sense for people 
to have an undergraduate degree and then to spend a year of 
intensive study learning the processes involved in becoming 
a professional journalist,); b) this trend is noticeable in 
most universities in Canada and has been evident in the United 
States for a good many years and in order to keep up competi- 
tiveness with other universities we should offer the programme. 
He urged the adoption of the programme. 


Dean Chaikelson asked where the resources for the programme 
are to come from since it seemed that it was not going to be 
submitted to Quebec for funding. 


Asked to reply to the question Dean Taddeo said that under 
normal circumstances the Deans would have met to decide about 
the funding of the programme, but given that the Faculty is 
in a transitional period he thought the question would be ans- 
wered by the Dean after June lst. 


Prof. Doyle expressed the concern that rather than have a passing 
grade according to the write-up, (p. 7), there seemed to be 

a sliding grade built into the system in order to limit the 

number of students going on to the second year in the under- 

graduate programme. 


Both Dr. Drysdale and Prof. Raudsepp assured the members of 
Council that that was not the case. Prof. Drysdale noted that 
the information before Council was meant to be background infor- 
mation and was not part of the description to be included in 
the undergraduate calendar. 
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Prof. Proppe asked for an interpretation of the phrase "subject 
to the availability of the requisite additional resources" 
in the motion of approval and asked if it was the intention 
to have the additional resources come from outside the Arts 
and Science budget or could it mean existing resources within 
the Faculty. 


Prof. Drysdale referred to the note at the bottom of the cover- 
ing page of the document which he said was included in order 
to indicate departure from what would be normal procedures at 
this time of year. Normally a new programme would be taken 

to the May meeting of Senate for adoption and the question 
would be asked in the Senate meeting, but to allow the new 
incoming administration of the Faculty time to make a decision 
before presenting the proposal to the Board of Graduate Studies 
and Senate, submission was being delayed until the Fall. 


In the continued discussion on budgetary implications of the 
programme, Prof. Raudsepp stated that he would rather have the 
Council judge the proposal more on its academic creditability 
rather than on the budgetary situation surrounding the programme. 
He thought that always to be more concerned about the budgetary 
aspect than for the future academic advancement of the University 


to be harmful. 


Prof. Valaskakis explained that her Department is in some ways 
a related department and that the two have two joint programmes 
at the undergraduate level. They had a joint position which 
has now been shifted to Journalism and she thought that that 
was in support of this diploma programme. She said that the 
two departments will recognize and utilize some of the resources 
in each programme. She thought that was a very important aca- 
demic reason for the.proposal in addition to those articulated 
by Prof. Raudsepp. 


Dean Chaikelson suggested that the question be split. 


Dean Taddeo explained how he thought the cost of the programme 
could be handled through the part-time budget of Division I. 


Prof. Proppe expressed his sense of uneasiness about the kinds 
of arguments being put forward and said that it has happened 
many times that a proposal has been made for a very sound acade- 
mic programme that has become hung up on budgetary debate and 
nobody seemed to know exactly what the picture was. Rather 
than be a money loser he thought the opposite to be true and 
thought it unfortunate that important initiatives by depart- 
ments are jeopardized because of issues that faculty do not 
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fully understand. He said that he would like to know if the 
courses proposed, to be taught by part-time faculty, were to 
bring in X-number of new students, would the net cost to the 
global university budget be a net cost or net profit. If there 
is net profit then the programme should be approved and the 
Dean should get the money for the Faculty. 


Prof. Doyle said that he had not heard a single word against 
the academic worth of the programme and since it is proposed 
that a two-year freeze be put on new programmes he thought 
that the proposal ought to be approved on the basis of its 
academic merit and to leave the rest to fate. 


85-5-22 The suggestion that the motion be split was moved by Dean Chaik- 
elson, seconded by Prof. Ketter. 


Some concern was expressed over the inclusion of the word "“add- 
tional" resources in the motion. Prof. Drysdale explained 
that the reference to “additional” in this context refers to 
the resources already established for the programme in Journa- 
lism, not to the Faculty or any other sector. 


In light of that statement the mover and seconder of the motion 
agreed to amend the later part of the motion to: “and subject 
to the availability of the requisite additional resources for 
the programme, and new resources to the Faculty". 


Part a) of the motion was voted on and it was carried. 


Part b) of the motion, as edited, was voted on and it was carried. 


ii) Proposal for a Certificate in Teaching French as a Second 
Language to Aduits (ASFC 85-5-D6) 


Prof. Drysdale presented the Proposal for a Certificate in 
Teaching French as a Second Language to Adults (ASFC 85-5- 
D6) and said that Council was fortunate in having two members 
of Council who were active in the development of the proposal, 
Prof. Van Toch from Etudes Frangaises and Prof. Newsham from 
TESL. On the question of resources he said that he had been 
assured, recently, that the academic administration has been 
Satisfied that the resources for this proposal can be met from 
within the department budget; that is that no additional resources 
would be required for the TESL courses and the additional re- 
sources that would be required for the few extra sections offered 
each year for this programme can be met by shifting resources 
in the establishment of the time-table of the French courses 


each year. Prof. Drysdale asked for speaking privileges for 
Mr. Fiset. 
85-5-23 It was moved and seconded (Drysdale/Van Toch) that Council 


approve the Certificate in Teaching French as a Second Language 
to Adults (ASFC 85-5-D6) for implementation in June 1986. 
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Dean Chaikelson questioned the level of the programme since 
it appears that entry is experience as a French teacher and 
from that her assumption is that most students in the programme 
will have a first-cycle degree. She asked if it would be more 
appropriate as a Diploma programme. 


Prof. Newsham replied that her Department has a similar programme 
(Teaching English as a Second Language to Adults) and it works 
very well. She said that it is true that many people have 
first degrees but some do not; that it is a professional certifi- 
cate and not an academic one and is intended for those teaching 
outside the Ministry of Education control so not part of the 
Teacher Certification. 


Mr. Fiset asked that the phrase "French teacher" be replaced 
by “teacher of French" in the introduction to the proposal. 
He stressed the fact that adult education at Concordia in the 
English as a Second Language Certificate is not recognized 
by the Government for license to operate as a teacher and is 
not recognized for certification or salary augmentation. He 
thought that this should be clearly indicated in the proposal 
and that it should be made clear that it is intended for teachers 
outside the Ministry of Education controlled schools. He wondered 
if the programme was recognized ahead of time or cleared through 
the Ministry of Education. Apart from these concerns he con- 
sidered the programme to be an excellent idea but cautioned 
that in advertising it we must be extremely clear what the 
programme is all about. 


Prof. Van Toch reiterated the point made by Prof. Newsham that 
the certificate is not intended for people teaching in public 
schools at the elementary or secondary level because there are 
many such certificates available in other universities for 
these people. The clientele for whom it is intended is given 
in the first sentence of the rationale "it is intended for 
all those who are now teaching or are intending to teach French 
as a second language in various adult settings" and most of 
these are outside the certification requirement of the Ministry 
of Education. She admitted that the last paragraph of the 
rationale has caused some confusion and might best have been 
omitted, but was included because it was found that many teachers 
in elementary schools have had no training in teaching a second 
language and these people might be interested in the programme 
to improve their skills. 


Mr. Fiset replied that his main concern was the inclusion in 
the second paragraph the phrase "the programme may also attract 
those who wish to qualify as specialists in both French and 
English as a second language" and that terminology presupposes 
some sort of recognition. He found that to be misleading. 
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Dean Roy suggested that some editorial changes might be made 
in that particular item before it is sent to Senate. 


The question was called on the motion to approve the proposal 
for a Certificate in the Teaching of French as a Second Language 
to Adults and it was carried. 


Curriculum Change Proposals 1986-87 - Undergraduate Programmes, 
Report 49U (ASFC 85-5-D3 and addendum to ASFC 85-5-D3) 


Prof. Drysdale repeated the reason given earlier for the Under- 
graduate Curriculum Changes being presented at this time of 
the year rather than in the Fall. 


He asked to have a number of changes made in the document: a) 
in the text on the Department of English (page 5) he noted 
that the BA Honours in English and Specialization in English 
have been withdrawn by the Department at this time; b) to delete 
the first sentence under BA Major in English (page 6); c) he 
drew attention to the addendum on page 7 which was distributed 
at the beginning of the meeting (Addendum ASFC 85-5-D3), which 
involves changes to the title and description of English C251 
and C252; and d) to add to the requirements for BA Honours 
in Economics (page 21) "6 (credits) chosen from 400-level Econo- 
mics courses". 


It was moved and seconded (Drysdale/Legault) that Council approve 
the curriculum changes for Division I as found on pages two 

through nineteen of the Curriculum Change Report 49U and as 

amended orally. 


To questions on the reasons for deleting the provision for 
cognate courses and language courses in the Major in English, 
Prof. Broes replied that it was done in order to comply with 
the reduction in the number of credits allowed for a major 
from forty-two to thirty-six. 


Prof. Arbuckle-Maag asked if the Department of Theological 
Studies would consider changing the title of Theo €216~ from 
Mysticism and Psychology to Mysticism and added that she thought 
her Department would have been violently opposed to the title 
had they been consulted. 


Prof. Drysdale replied that it is true that the Psychology 

Department was not consulted when the course was put forth 

but that a member of the Curriculum Committee is from the Psych- 

ology Department and raised no objection, but that he was willing 
for the consultation to take place since the report will not 

go to Senate until the Fall. 
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Prof. Oppenheim asked that the Department of Religion also 
be consulted. It appeared to him that there were two or three 
courses in each department that seemed to be the same. 


Provost Singer said that he thought the principle of consulta- 
tion important, but the idea that any department should be 
put in a position where it has to remove a word from a title 
is unfortunate. 


Prof. McEvenue indicated that he would be willing to consult 
with the Curriculum Committee. 


The motion to approve the package of Curriculum Changes for 
Division I was voted on and it was carried. 


It was moved and seconded (Drysdale/Oppenheim) that Council 
approve the Curriculum Changes for Division II, with the amend- 
ment to the Economics proposal made orally, and as presented 
on pages 20-31 of the report. 


Vote: Carried 


It was moved and seconded (Drysdale/Pallen) that Council adopt 
the Curriculum Changes proposed for Division III as presented 
on pages 32-39 of the report. 


Prof. Drysdale drew attention to the change of name for the 
Recreation and Leisure Studies programmes in which the term 
"recreation" is being dropped. He added that it had just been 
pointed out to him that titles of a number of cognate courses 
will have to be changed. 


A vote was taken on the motion and it was carried. 


It was moved and seconded (Drysdale/Pallen) that Council adopt 
the Curriculum Changes for Division IV as outlined on pages 
40-43 of the report. 


Referring to the note under the programme requirements for 
Science College (page 41) that "Work done by students for a 
departmental honours thesis may be submitted for credit in 
Soci C490®" Dean Chaikelson asked if students would get credit 
for the honours course as well as here, or just get an exemp- 
tion, and if so would they not be short six credits? 


Prof. Drysdale replied that they would have to replace the 
credits. His statement was supported by Prof. Mullett. 


Having reflected on the clarification given on the honours 
thesis, Dean Chaikelson said that she now had great difficulty 
with it because it meant that students would not have a single 


elective in the programme. 
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Given the concerns raised by Council members, Prof. Drysdale 
suggested that this particular change in the Science College 
programme be withdrawn with the understanding that upon consul- 
tation with the Science College Principal it would be brought 
back to Council as soon as possible. 


The seconder of the motion agreed to the withdrawal of that 
segment of the report. The motion, as amended, was voted on 
and it was carried. 


85-5-28 It was moved and seconded (Drysdale/Valaskakis) that Council 
adopt the proposals on page one of the report which are general 
in nature and apply to the entire Faculty (Pre-requisites and 
Descriptions for Slot Courses). 


Prof. McDougall asked that the phrase “some prerequisites may 
be required" be added below entry 1. Prof. Drysdale said that 
he preferred leaving the description as given and to have depart-— 
ments add their own requirements. 


He explained that through consultation with departments it 
was understood that the C298-299 numbers would not carry pre- 
requisites because these are generally courses offered to stu- 
dents not in one's own programmes but to students coming from 
other departments and that they should be "open", without pre- 
requisites, for such students. He stressed that it continues 
to be open for departments to make their own further specifica- 
tions, but that it is desirable to have as much standardization 
as possible on these matters. 


A number of members asked that the statement on prerequisites 
required for the 300-and 400-level courses indicate in some 
way that exceptions can be made by the use of the word "nor- 
mally" in order not to discourage students who are not in the 
programme from taking a particular course. 


Prof. Drysdale replied that in that case, the student must 
request a Waiver of the prerequisite which is not an uncommon 
event. He said that the real solution to the problem is in 
the quality of faculty advising. There has been a move in 
the last two or three years, stimulated by the Registrar's 
Office, to gradually remove the statement on prerequisites 
where the phrase "permission of the department” appears. Te 
is being removed because of difficulty of interpretation, and 
since it can result in waiver of any prerequisite, it is re- 
dundant. For students to understand that is going to depend 
on the quality of advice. 


In response to the concern raised by some members that the 
prerequisite statements would be inappropriate for courses 
offered in many departments, Prof. Drysdale stressed that the 
copy will appear in the absence of advice to the contrary from 
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particular departments, and will call the attention of the 
students to the timetable where the real information about 
a specific prerequisite will be found. 


In view of the concerns expressed, Prof. Drysdale said that 
he would be willing to send a copy of the proposed write-up 
to Chairmen, Principals, and Directors asking them to study 
its application to their department and if it is not appropriate, 
to respond by a particular date, but that it would be left 
to the new Vice-Dean to resolve the problem. 


It was moved and seconded (Broes/Oppenheim) to table the motion. 


Vote: Carried 


REPORT OF THE COLLEGE EVALUATION COMMITTEE ON INSTITUTE FOR CO- 
OPERATIVE EDUCATION (ASFC 85-5-D4) 


Dean Roy asked Provost Singer, Chairman of the Evaluation Committee 
on the Institute for Co-operative Education to introduce the Report 
of the Committee to the members of Faculty Council. Also, he read 
a list of people for whom he had received requests for speaking 
privileges: Carmen Foglietta (Economics );Nichola Dyer (Economics); 
Alexander Mouridian (Chemistry); Jana Pika (Chemistry); Jacques 
Goulet (Mathematics), all students enrolled in Co-operative pro- 
grammes; J. Fiset, M. Armstrong, L. Adler, C. Langford. 


Provost Singer noted that this was the last part of the first round 
of College evaluations over the last four years. Six colleges have 
gone through this process. He expressed his sincere appreciation 
to the members of the College Evaluation Committee and said that 
this year's Committee had worked particularly long hours in trying 
to grapple with a complex administrative operation that affected 
several Departments. He noted that the only member of the Committee 
present at the meeting was Prof. Dicks. Provost Singer said that 
the Committee found that~ the Co-Op was> both an administrative and 
an academic idea and that one of the difficulties the institutes 
seemed to have was in being able to prioritize the academic and 
the administrative responsibilities. He said this was attributed 
to the confusion in the founding document and the way in which 
the college came to fruition over the last five years, That 
is the basis formost of the Committee's recommendations. In general, 
the Committee is very enthusiastic about the Co-Op concept at 
Concordia and the most significant reason the Committee is attracted 
to the Co-Op concept is that it brings our students and faculty 
closer to the practical employment world in giving them both financial 
support during their years of study and job experience. He noted, 
however, that in such a concept there are resource implications 
which are reflected in the debate that took place in Senate five 
years ago on the question of whether faculty members should be 
doing the administrative work of Co-Op or whether the University 
should hire professional coordinators. He said that the conclusion 
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of the College Evaluation Committee is that the administrative 
work is too great once programmes reach their full maturity for 
faculty to handle on their own as administrators. The Committee 
supports the continuation of the co-operative concept; that the 
number of co-op programmes should not be increased until problems 
of administering the ones we are committed to are solved; and 
that more money will be needed to run the programmes. If no addi- 
tional money is forthcoming, then the concept will not fly. He 
said that there is a need for a professional coordinator for each 
programme in full operation, then the faculty working with the 
professional coordinator can handle a significant number of student 
placements. In the other smaller programmes, Mathematics and Econo- 
mics, there are significant problems in handling the workload. 
In conclusion, Provost Singer said the Committee recommends that 
the approval of any future programmes will have to take into account 
the fact that a certain amount of professional assistance is neces-— 
sary and that for the existing programmes in Mathematics, Econo- 
mics and Chemistry we will need two additional professional coordi- 
nators in the long run. He noted that that is not to say that 
these individuals are not available within the University. On 
the question of being able to carry on as in the past the answer 
is no, for it would do a great disservice to both students and 


faculty involved. He said that in his opinion the reputation of 
Concordia is on the line with this programme because it is a very 
public programme. Provost Singer said that he would be glad to 


answer any questions and invited Profs. Dicks and Trudel to speak 
on the report as well. 


It was moved and seconded (Singer/Ketter) to receive the Report 
of the College Evaluation Committee on the Institute for Cooperative 
Education. 


Provost Singer at the same time gave notice of motion to accept 
the recommendations of the Report. 


Prof. Trudel reported that on receiving the report he called a 
meeting of the Directors of the Co-Op and Mr. Fiset and together 
several suggestions were made with respect to changes in the recom- 
mendations. He then met with the Evaluation Committee and that 
a number of changes were incorporated into the final report. He 
said that he had informed Provost Singer that he thought it was 
an extremely well put together document and that he welcomed a 
majority of the recommendations because they did express the feelings 
of the Directors of the programme. He asked, however, that the 
recommendations be looked at in whole and not in part. He reiter- 
ated Provost Singer's opinion that Co-Op has done a lot for the 
University in both the public and private sector. He concluded 
by saying that the report indicates clearly what has been achieved 


over the last four years. 


Prof. Proppe said that the concern he has about the report has 
to do with ambiguity between the administrative and academic part 
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of the operation. He explained how the Mathematics Co-Op has de- 
veloped over the last few years saying that initially the understand 
ing was that the Institute would be responsible for certain of 
the administrative tasks such as finding positions for the stu- 
dents, coordinating jobs, lining up interviews, etc. That was 
a time when the economic situation deteriorated and it was difficult 
to find jobs, but what happened shortly afterwards was that the 
difficulty of finding jobs was delegated to the Department of Mathe- 
Matics where Prof. Adler very capably carried that out. He gave 
full credit to her for the success of Co-Op. He said that we now 
have Co-Op students coming in with CEGEP averages in the 90's; 
that the cut-off point is usually just below 90, and the programme 
has been tremendously successful. The difficulty he has with the 
proposal is that it is not clear that if we have professional co- 
ordinators, exactly how the reporting will work because it is indi- 
cated on the one hand that they are appointed jointly by the depart- 
ment and by the institute. There is the potential of conflict 
if the reporting is not made absolutely clear. He asked for an 
explanation in schematic terms of how this reporting would work. 


Prof, Dicks said that he had spoken to several people, including Prof. 
Proppe about this problem. What the Committee had attempted to do 
was to split the tasks of administrative and academic nature between 
two places and it saw the adiministrative tasks as benefiting from 
centralization, for example physical resources in the word processing 
system and some secretarial services as outlined in recommendation 6. 
He suggested that in the first line "working under" might be changed 
to "working with" and said that that was an oversight in the original 
paper. As part of the logic the academic tasks were placed, essential- 
ly, with the Department Chairmen and, in addition, it is proposed that 
a Co-Op cordinating committee be established by Chairmen and include 
faculty members and professional coordinators. The coordinator would 
then beome one of a number of people participating in the academic de- 
cision making. He did not think it possible to split these duties de- 
finitively but hoped that the Chairmen would ultimately be responsible 
and that the Director would be able to resolve the problems on an ongo- 
ing basis. 


Prof. Proppe noted that there was no longer a role for the Depart- 
mental Co-Op Director and asked if the professional coordinator 
would supplant that particular position. He explained how the 
two positions, defacto, professional coordinator and an academic 
coordinator, who chairs the Co-Op Committee and does some of the 
academic work function. 


Prof. Singer replied that these are not problems that the Commit- 
tee was insensitive to, that it has discussed these issues as is 
evident in recommendation 2, which came from the external examiner 
and really tries to get at the nub of the question of whether this 
is an academic unit in the same sense that Mathematics is an academic 
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department, or is it an academic service. From listening to the 
discussions of the Committee, Provost Singer concluded that in 
Many ways the Centre for Co-operative Education is like the centre 
for Mature Students in that it is an academic service unit. He 
said that the aim of the Committee was to separate out for the 
department that has gone Co-Op, the academic responsibilities; 
to separate out for the Centre the support and service responsibil- 
ities of the type described earlier, including job procurement. 
The individual seen as bridging the gap between the academic service 
and the academic department is the professional individual and 
the reason for having that individual jointly appointed is to fac- 
ilitate that process. Is the current situation where you have 
a faculty member who is primarily responsible eliminated in this 
model? The answer is “yes" because it is not mentioned, but that 
doesn't mean that it can't be. In some departments the Chairmen 
told the Committee that there is no one who could possibly replace 
the individual who is performing that role and therefore the Com- 
mittee decided to provide a model that would allow the department 
chairman to try to assign a role to a group of individuals, or 
to a single individual working with the professional, so the idea 
of the model is to provide a certain flexibility. He stressed 
that there is a need to go back to the situation in which job pro- 
curement is done by professionals, hired for that purpose, working 
in conjunction with the department chairmen and/or those individuals 
designated by the department chairmen for that department. 


Prof. Dicks added that the model described has been in effect in 
the Department of Education for many years. Professionals have 
been doing the internship placement and in many ways that person 
has a faculty-like role and may in fact, under some circumstances, 
teach courses on a part-time basis, so the person has something 
of an academic and something of a professional role, and it has 
worked fairly well. There is not, however, the added element of 
having the person reporting to someone outside the department, 
but there is something of a parallel with four sub-units within 


the department. 


Prof. Armstrong reported that Dr. Sahni was concerned about the 
role of the Assistant and what the lines of authority would be. 
She concurred with Provost Singer and the Committee that, indeed, 
there is a professional element to getting jobs. She said that 
one of our strengths has been our ability to persuade our employers 
that there is a very large academic component even in the matter 
of getting placement. She said the question that Dr. Sahni has 
raised is that of who has the responsibility, who appoints the 
person, and will that person have training in economics; who has 
the ultimate responsibility if the jobs don't show up; where will 
that final academic responsibility lie given the statement that 
"the authority will be outside the department"? 
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Prof. Dicks replied that a number of models were discussed including 

the Waterloo model of hiring retired persons from business because 

of their business connections to get to the jobs as well as hiring 

from within. He said that this is a selection question and suggested 
that it be done by the chairmen through the normal channels. 


Provost Singer's answer to Prof. Sahni's concern was that we continue 
to see the Institute as a service for the departments, therefore 
the department has ultimate responsibility for the academic work 
and, jointly with the Institute, responsibility for the placement 
of the students. It was clear to him that a joint appointment 
means that if someone is hired as a professional to handle Economics 
Co-Op students then the Chairman of the Economics Department and 
the Principal or Director for Co-Operative Education will jointly 
hire the individual. He said that the reason for the flexibility 
is because they were trying to create a model that had potential 
for the future and for that reason have been a little less specific. 
Rather than vagueness, he thought that there was flexibility in 
the proposal. He said that the key to the situation is that the 
Committee sees the professional as a joint responsibility on the 
academic side and the academic service side. 


Prof. McEvenue called the question on receiving the report. 
Vote: Carried 
The motion to receive the report was voted on and it was carried. 


It was moved and seconded (Singer/Ketter) to approve the recommenda- 
tions of the College Evaluation Committee on the Institute for 
Co-Operative Education. 


The question was called. 


The motion to approve the recommendations of the Report was voted 
on and it was carried. 


OTHER BUSINESS 


Request for Change in Name of the Department of Biological Sciences 


ASFC 8585-D7) 


Dean Roy read the request from the Department of Biological Sciences 
a change in its name to “Department of Biology". 


It was moved and seconded (Cronin/Pallen) to approve the change 
in the name of the Department of Biological Sciences to "Department 


of Biology". 


Vote: Carried 
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10. NEXT MEETING 
The Chairman reminded the members that the special meeting to con- 
sider the Graduation List would be held on Wednesday, May 22, 1985 
at 9:30 a.m. and that there would be one or two small items added 
to the agenda of the meeting. 


85-5-32 11. ADJOURNMENT 


The meeting was adjourned at 12:45 p.m. (Taddeo/Pallen). 


